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0 O 0O O O There are three major documents described within the
Guide and each hasaspecificpurpose: D U OO0 OO0 OO0 OO
Jo000000odododod Project Charter.Formally
authorizesthe project. 0 U U O 0O 0O O O 0O O O O Project Scope
Statement.States what work is to be accomplished and what
deliverablesneedtobeproduced. D U OO0 O OO OO0 OO0
DJo0000ododouodododnd Project Management
Plan.States howthe work will be performed. U 0O OO 0O O 0O O 0O O
OO0000000000 Figure 1H1-2 depicts these three
documents and their relationship to their components. [ 111-200 [
JO000000000000000000 The project
management plan is composed of the plans and documents
generated by the various processes. Those items are the subsidiary
plans and components of the project management plan. O [ [J [
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