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Enterprise environmental factors include items such as the
organizations culture,infrastructure,tools,hnuman
resources,personnel policies,and marketplace conditions that could
affect how projectscopeismanaged. U 0 0 O OO0 0O O0OO
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Organizational Process Assets 2 [1 [1 [ I [J O Organizational
process assets are the formal and informal policies,procedures,and
guidelines that could impact how the projects scope is
managed.Those of particular interest to project scope planning
include: 000000000 O0D0OO0OO0OO0OO0ODOOO0O0O
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000000000 Organizational policies as they pertain to
project scope planningand management J O 0 OO0 OO0 OO
0000000 Organizational procedures related to project
scope planningand management U O 0 0 00000 Oo0ddo
[0 O 0O O Historical information about previous projects that may
be located in the lessons learned knowledge base. U O 0 00 O OO [
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Project Management Plan5 [0 [ [0 J OO [ Scope Planning: Tools
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[ O O Expert judgment related to how equivalent projects have
managed scope is used in developing the project scope management
pan. 00 0000000000000 0O0D0O0OO0O000
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OO0000000 Templates could include work breakdown
structure templates,scope management plan templates,and project
scope changecontrolforms. 1 U O OO0 0O OO0 U0 doOOn
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