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The project management methodology defines a process,which aids
a project management team in developing and controlling changes
to the project managementplan. 1 D OO0 0 OO0 00 OO0 O
OJ000000o000oooodoooonogn 2Project
Management Information System 2 [1 [ [J [0 O 00 O 00 The project
management information system,an automated system,is used by the
project management team to support generation of the project
management plan,facilitate feedback as the document is
developed,control changes to the project management plan,and
release the approved document. 0 0 OO0 000000 O00OOO
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Jododododododod Configuration Management
System [J U OO OJ OO O The configuration management system is a
subsystem of the overall project management information
system.The system includes the process for submitting proposed
changes,tracking systems for reviewing and approving proposed
changes,defining approval levels for authorizing changes,and
providing a method to validate approved changes.In most
application areas,the configuration management system includes the



change control system.The configuration management system is also
a collection of formal documented procedures used to apply
technical and administrative direction and surveillance to: [ [J [0 [
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OO000000000 Identify and document the functional and
physical characteristics of a product or component [ 1 [0 [ [ [
DO000000o0o0oododdod Control any changes to
such characteristics J O O O 0O O O O O O O Record and report
each change and its implementation status J U 0O O O 0O O O O O
0 00O OO Support the audit of the products or components to
verify conformance torequirements. J O OO0 OO0 0000 OO
OO0O0000000 Change Control System [ O U O U O The
change control system is a collection of formal documented
procedures that define how project deliverables and documentation
are controlled,changed,and approved.The change control systemis a
subsystem of the configuration management system.For example,for
Information technology systems,a change control system can include
the specificationsl] scripts,source code,data definition language,etc.
[ for each softwarecomponent. 1 J O O OO0 OO0 O0OOO
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0000000 3ExpertJudgment 3 0 0 O O Expert judgment
Is applied to develop technical and management details to be
Included in the project managementplan. D O OO0 OO0 O OO O
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