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OO000000000000 The project manager,along with
the project management team,directs the performance of the
planned project activities,and manages the various technical and
organizational interfaces that exist within the project.The Direct and
Manage Project Execution process is most directly affected by the
project application area.Deliverables are produced as outputs from
the processes performed to accomplish the project work planned
and scheduled in the project management plan.Work performance
Information about the completion status of the deliverables,and what
has been accomplished,is collected as part of project execution and is
fed into the performance reporting process.Although the
products,services,or results of the project are frequently in the form
of tangible deliverables such as buildings,roads,etc.,intangible
deliverables,such as training,can also be provided. O 0O O O O O O
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