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Execution:Inputs 指导与管理项目执行：依据 1 Project

Management Plan 1 项目管理计划 2 Approved Corrective Actions

2 批准的纠正措施 Approved corrective actions are

documented,authorized directions required to bring expected future

project performance into conformance with the project management

plan. 批准的纠正措施就是为了保证项目将来实施的结果，始

终符合项目管理计划的要求而批准并形成文件的指示。 3

Approved Preventive Actions 3 批准的预防措施 Approved

preventive actions are documented,authorized directions that reduce

the probability of negative consequences associated with project

risks. 批准的预防措施就是为了降低项目风险的消极后果发生

的可能性，而批准并形成文件的指示。 4 Approved Change

Requests 4 批准的变更请求 Approved change requests are the

documented,authorized changes to expand or contract project

scope.The approved change requests can also modify

policies,project management plans,procedures,costs or budgets,or

revise schedules.Approved change requests are scheduled for

implementation by the project team. 批准的变更请求就是为了扩

大或缩小项目范国而批准并形成文件的变更。批准的变更请

求还可能修改方针、项目管理计划、程序、费用或预算，或

修改进度表。批准的变更请求由项目团队安排实施的时间进

度。 5 Approved Defect Repair 5 批准的缺陷补救 The approved



defect repair is the documented,authorized request for product

correction of a defect found during the quality inspection or the

audit process. 批准的缺陷补救就是为了纠正质量检查或审计过

程中发现的产品缺陷，而批准并形成文件的请求。 6 Validated

Defect Repair 6 确认的缺陷补救 Notification that reinspected

repaired items have either been accepted or rejected. 就是否决验收

和经过修理并需要重新检查物件而发出的通知。 7

Administrative Closure Procedure 7 行政收尾程序 The

administrative closure procedure documents all the

activities,interactions,and related roles and responsibilities needed in

executing the administrative closure procedure for the project. 行政

收尾程序记载了在执行项目行政收尾程序时，需要的所有活

动相互磋商与配合，以及有关的角色与责任。 Direct and

Manage Project Execution:Tools and Techniques 指导与管理项目

执行：工具与技术 1 Project Management Methodology 1 项目管

理方法系 The project management methodology defines a process

that aids a project team in executing the project management plan. 

项目管理方法系确定了帮助项目团队执行项目管理计划的过

程。 2 Project Management Information System 2 项目管理信息

系统 The project management information system is an automated

system used by the project management team to aid execution of the

activities planned in the project management plan. 项目管理信息系

统是一个自动化系统，是协助项目管理团队开展项目管理计

划和进度表中的活动时使用的工具。软考站百考试题编辑推
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