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3 Rejected Change Requests 3 0 [J [0 J OJ OO I Rejected change
requests include the change requests,their supporting
documentation,and their change review status showing a disposition
of rejected changerequests. D U OO0 OO0 0000000
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1 Monitor and Control Project Work:Tools and Techniques [ [
OO000000000 1Project Management Methodology 1 [
O 0O 0000 The project management methodology defines a
process that aids a project management team in monitoring and
controlling the project work being performed in accordance with the
projectmanagementplan. O 0 0 D 0000000 OOOOO
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Project Management Information System 2 0 O O 0O O O O O The
project management information system] PMIS[ I an automated
system,is used by the project management team to monitor and
control the execution of activities that are planned and scheduled in
the project management plan. The PMIS is also used to create new
forecastsasneeded. D U O OO OO OPMISOUOOOOOO
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OO00000000 3Earned Value Technique 3 U1 0O 01 1 O [
The earned value technique measures performance of the project as
It moves from project initiation through project closure. The earned
value management methodology also provides a means to forecast
future performance based upon past performance. O O 0O O O O O
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DO000000000 4ExpertJudgment4 00 O 0O Expert
judgment is used by the project management team to monitor and
controlprojectwork. 1 0 D 0 OO0 OO0 0OO00OOOOOOMO
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[0 O 1 Recommended Corrective Actions1 [0 I 0O 0O O O [
Corrective actions are documented recommendations required to
bring expected future project performance into conformance with
the project managementplan. D 0 0D 0 00 000000 OO
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Recommended Preventive Actions 2 1 I UJ 0O O U [0 Preventive
actions are documented recommendations that reduce the
probability of negative consequences associated with project risks. [
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0000000 3Forecasts 3 [ I Forecasts include estimates or
predictions of conditions and events in the projects future,based on
Information and knowledge available at the time of the
forecast.Forecasts are Oupdated and reissued based on work
performance information provided as the project is executed. This
information is about the projects past performance that could impact



the project in the future.for example,estimate at completion and
estimatetocomplete. J O U0 O 0000000 O0OOOO0OOO
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JO0000000000 4Recommended Defect Repair 4 [ [
0 O 0 OO Some defects,which are found during the quality
Inspection and audit process,are recommended for correction. [ [
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