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O 00000000 Acontract from the customers acquiring
organization is an input if the project is being done for an external
customer. 000000 O0D0OOU0OOOOOOOODOOO
0000000000 Project Statement of Work [ [0 [ [ [
[ O The statement of work[d SOW is a narrative description of
products or services to be supplied by the project.For internal
projects,the project initiator or sponsor provides the statement of
work based on business needs,product,or service requirements.For
external projects,the statement of work can be received from the
customer as part of a bid document,for example,request for
proposal,request for information,request for bid,or as part of a
contract. The SOWiindicatesa: 1 0 0D 0 OO0 OO0 00 Oo0dOd
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OO00000000000O Business needan organizations
business need can be based on needed training,market
demand,technological advance,legal requirement,or governmental
ssandard. O 0000000000 odooooooon
DO000000000000000000 Product scope
descriptiondocuments the product requirements and characteristics



of the product or service that the project will be undertaken to
create. The product requirements will generally have less detail during
the initiation process and more detail during later processes,as the
product characteristics are progressively elaborated. These
requirements should also document the relationship among the
products or services being created and the business need or other
stimulus that causes the need.While the form and substance of the
product requirements document will vary, it should always be
detailed enough to support later project planning. [0 [0 OO U 0 0O [
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000000000 Strategic planall projects should support the
organizations strategic goals. The strategic plan of the performing
organization should be considered as a factor when making project
Oselectiondecisions. J O 0 OO0 0000 o0ooooodn
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