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DJO0000000000000000000d Thecollision
labl] emission lab[d endurance lab and other inspection facilities in
the Center adequately cater to the 47 items of compulsory inspection
for motor vehicles as required by the Chinese government and
various other inspections for the purpose of certification of product
modelsl] quality supervisiond certification of environmental
protectionand importandexport. J OO0 OO0 OO OOO
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OJO00000000000000 Core sector strategy
Although the Group had a large number and variety of businesses
under its flagl] it was weak in competitive strength as the
performance of these businesses desired improvement. To put an
end to this[J a continuous flow of capitalsL] talents and other
resources were directed to the four core sectors] namely power
stationJ power transmission and distributionJ mechatronics(]
transportation and environmental protection equipment
manufacturing. With great capability and potential of development
[1 the four sectors were becoming the core of the Groups industrial
structure in the next wave of rapid growth. O O O O O 0O O O O
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Informationization strategy With an attempt to fuel industrialization
with informationizationd the Group targeted and pooled great
efforts in industrial automation technology. By continuously
upgrading the energy levels of productsl] the Group attempted to
give an ultimate solution to the problem of imbalanced development
between its machinery and electricity sectorl] in which the former
was strongerthanthelatter. 1 U OO 00O DO OO0O0O0OO0OO
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DO00000000000000 Whole equipment strategy
Based on system integration technologyll with whole equipment
manufacturers as vesselsl] depending on big projectsl] supported
by key talentl] and by offering better services[] the Group was
actively preparing to play a big role in key projects and programs of
the state and gain recognitions from the government(] the society
andtheworld. O 00D 0000 OD0OOOOOOOOOOO
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Cooperation upgrading strategy The Group grasped the
opportunities arising from the global trend of relocation of
manufacturing activitiesL] upgrading the joint venture of single
products to that of serial productsl] upgrading the development of
joint ventures in numbers to in quality and expanding the



cooperation with international corporate giants in forming joint
ventures to full scale cooperation. U O O D OO0 OO0 OO0OOO
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0 O 0O O The Group also decided to focus its efforts on
continuously improving the functionality of its overseas operations
[1 consolidating its export basel] and enhancing the cooperation
between components manufacturers and whole-vehicle
manufacturers.Pp DO 0O OO0 00000000 OOOOn
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succession [J [ I I leading productsl] mainstream products
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