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information system[] MISL] concept has been defined in dozens of
ways[] Since one organization’ s model of an MIS is likely to differ
from that of another it’ s not surprising that their MIS definitions
would also vary in scope and breadth] For our purposesC] an MIS
can be defined as a network of computer-based data processing
procedures developed in an organization and integrated as necessary
with manual and other procedures for the purpose of providing
timely and effective information to support decision making and
other necessary management functionsll Although MIS models
differl] most of them recognize the concepts shown in Fig. 7-2[1 In
addition to what might be termed the horizontal management
structure shown in Figd 7-2[] ald [J an organization is also divided
vertically into different specialities and functions which require
separate information flows[] see Fig. 7-201 bJ [J [0 Combining the
horizontal managerial levels with the vertical specialities produces the
complex organizational structure shown in Fig. 7-20] c[J

(1 Underlying this structure is a database consisting] ideally] of
internally and externally produced data relating to past] present

[1 and predicted furture eventsl] The formidable task of the MIS
designer is to develop the information flow needed to support
decision making[J see Fig. 7-30] [1 Generally speaking] much of
the information needed by managers who occupy different levels and



who have different responsibilities is obtained from a collection of
existing information systems[] or subsystems(] [1 These systems
may be tied together very closely in an MISLI More oftenJ however
[1 they are more loosely coupledl] O 0O OO0 OO MISO O OO
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