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conversation, executives from some large companies are attending a
business seminar. During a break, they discuss the advantages and
disadvantages of projects in different areas of the country. Dale: |
really envy your milestones over the last few years, Don. In your
presentation, | noticed the great results you’ ve obtained in region
D.We’ ve had some trouble there. Don: How so? Dale: We’ ve
had problems on delivery dates for materials. Often, they’ re noton
time. Looks like we’ Il have to change suppliers. Marshall: In my
region, delivery is not a problem, but we’ re often behind schedule.
If we hadn’ t extended the Odrop-dead date on a couple of projects,
the situation would be even worse. Don: What' s going wrong?
Marshall: We think it’ s an employee problem. We can’ tseemto
get a good completion status from them, so that makes it difficult to
track a project. We’ re going to start some job training in this area
soon, so that should improve matters. Don: | hope you’ re right.
Looks like the seminar’ sset to continue,and I’ m presenting
soon,so I’ Il catchyougentlemenlater. 0 00 OO OO0 O OO
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