JoOodoceoU0ouoodoooonoon PDFO OO
Jo0o0oooooooooond
https://www.100test.com/kao_ti2020/150/2021 2022 E5 95 86 E
5 8A Al E8 8B Bl E8 ¢85 150949.htm J OO OO J O Inthis
conversationJ Gregory Cosgrovell the CEO of a large
telecommunications company[] discusses a large-scale
reorganization with Gloria AtkinsonJ his Human Relations
manager. Gregoryll Gloriall before | officially announce the
reorganization] | want your final feedback. Gloriall Ive gone
through the entire plan again] and Im sure the impact will be
minimalJ since were not planning large-scale firings or lay-offs.
Gregory[] That was a key objective from the start. Qualified staff
holding positions that are being cut will be offered retraining for our
new positions. If they acceptl] they have the job. Gloriall Thats the
best policy. NeverthelessL] some employees may not want to change
career paths in mid-streaml] and will probably put in their notice.
Gregoryld | knowl] and we have a very fair compensation package
for those who decide to quit. Some people can take advantage of our
early retirement package. In the odd casel] this may be a good
opportunity to can non-performers. Gloriall Ive talked to ERJ and
there arent too many of those any more. Hopefullyll we wont lose
people because of the new drug testing regulationd either. Gregory
[1 This reorganization and the new company policies will make us
leaner and meaner. Are the new employee contracts ready] Gloria
[J Yes they arel] and all other appropriate forms have been
modified. Ive also set things in motion to revise our orientation



process. Were ready to gold Gregoryld Great[] | think weve
covered all the bases. Il set up a general meeting for next Monday to
make theannouncement. J O OO0 0O OOOO0OOOO
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