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Applying total-process quality management theory to carry out
total-process inspection and surveillance (resident inspection) is an
effective measure to ensure purchased equipment, particularly for
key equipment, meet with the requirement of project quality and
schedule. Basing the project inspection practice, this article analyzes
the project inspection planning, inspection team grouping and
Inspection management process and theory of planning,
Implementing, controlling and closing. Keywords[] Total-process
Quiality Management Measure Project Inspection and Surveillance
Process Key Equipment Inspection and Surveillance Planning and
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