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the development of IT, the integrated system projects become more
complex and huge. Itwon’ t be appropriate that fulfill a project
depending on a personal ability. So Project Management should be
Introduced into the underway software project. As an important part
of Project Management of System Integration, it is easy to facilitate
during a software development. At the same time, a successful PM
will enhance efficiency widely and bring more profit for many firms.
This article will focus on discussing how to process applying PM
during projects of Customer Service System of North of China
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