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Communications(1) Founded in 19081 Guangxu Dynasty of 34
YearsL] , Bank of Communications (BOCOM) is one of four oldest
banks in China and one of the early note-issuing banks of China. In
1958, while the Hong Kong Branch continued to operate, the
mainland business of BOCOM was merged with People’ s Bank of
China and the People’ s Construction Bank of China on BOCOM

' sfoundation. To operate in line with economic reforms and
development, BOCOM was restructured on July 24, 1986 with
approval from the State Council and began operation anew on April
1, 1987, thus becoming China’ s first state-owned shareholding
commercial bank. Its head office was in Shanghai. As China’ s first
national shareholding commercial bank, BOCOM has, since its
restructuring, been playing two roles as the successor to a
century-old national banking brand and the pioneer of China’ s
banking reform. BOCOM has achieved six “ firsts” in China’ s
banking reform and development: the first to implement
shareholding system for its capital and mode of ownership form. the
first to command an organizational structure based on market rules
and cost/return rules. the first to introduce competition into the
banking industry in China. the first to introduce assets/liability ratio
management and apply it for regulating business operations and risk.
the first to build new bank/enterprise relationships based on two-way



Oselection. and the first commercial bank to integrate banking,
Insurance and securities businesses. BOCOM’ s experience in
reform and development paves the way for the development of
shareholding commercial banks in China and exemplifies the
bankingreformofChina. O OO OO0 O O@)000dogdd
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