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https://www.100test.com/kao_ti2020/287/2021 2022 E8 BD AF
E4 BB B6 E6 B5 8B E8 c98 287077.htm It’ seasyto make
mistakes when testing software or planning a testing effort. Some
mistakes are made so often, so repeatedly, by so many different
people, that they deserve the label Classic Mistake. 1 U [0 (O O OO [
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Classic mistakes cluster usefully into five groups, which I’ ve called
"themes: D 0 0O O O00O0OOO0OOOOOOOOOOO"
0 O” O TheRole of Testing: who does the testing team serve, and
howdoesitdothat? 0 000D OO0OOOOOOOOODOO
[0 O 0O Planning the Testing Effort: how should the whole team’ s
workbeorganized? DO O OO UOOUOOOOOOOOOON
00000 Personnel Issues: who should test? O O 0O O O O O
OO 0O00O The Tester at Work: designing, writing, and
maintaining individual tests. D 0 0 0 00000000000
00000 Technology Rampant: quick technological fixes for
hardproblems. OO 0000000000 OOOOOO |
have two goals for this paper. First, it should identify the mistakes,
put them in context, describe why they’ re mistakes, and suggest
alternatives. Because the context of one mistake is usually prior
mistakes, the paper is written in a narrative style rather than as a list
that can be read in any order. Second, the paper should be a handy
checklist of mistakes. For that reason, the classic mistakes are printed



In a larger bold font when they appear in the text, and they’ re also
summarizedattheend. J U OO0 OO0 OO0 O0O0OO0OO0OOO
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mistakes apply to all types of software projects, my specific focus is
the testing of commercial software products, not custom software or
software that is safety critical or mission critical. U 0O O O O O O [
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O 000000 This paper is essentially a series of bug reports for
the testing process. You may think some of them are features, not
bugs. You may disagree with the severities | assign. You may want
more information to help in debugging, or want to volunteer
Information of your own. Any decent bug reporting system will treat
the original bug report as the first part of a conversation. So should it
be with this paper. Therefore, follow this link for an ongoing
discussionofthistopic. 1 U OO0 OO0 OO0 OO0 OOOOn
Jo0o0doboooooodoodobooobd bugth OO
Jododoboooooodobooouooouoooooa
Jododobooodoodooooooouoooooa
Jo0odooooooodoooouoooooooooa
Jo0odoboooooodoooooooooooooa



00O Theme One: TheRoleof Testing O OO0 OO OO0 A
first major mistake people make is thinking that the testing team is
responsible for assuring quality. This role, often assigned to the first
testing team in an organization, makes it the last defense, the barrier
between the development team (accused of producing bad quality)
and the customer (who must be protected from them). It" s
characterized by a testing team (often called the "Quality Assurance
Group") that has formal authority to prevent shipment of the
product. That in itself is a disheartening task: the testing team can’ t
Improve quality, only enforce a minimal level. Worse, that authority
Is usually more apparent than real. Discovering that, together with
the perverse incentives of telling developers that quality is someone
else’ s job, leads to testing teams and testers who are disillusioned,
cynical, and view themselves as victims. We’ ve learned from
Deming and others that products are better and cheaper to produce
when everyone, at every stage in development, is responsible for the
quality of their work (| Deming86], [Ishikawa85]). U U 1O 10 I O [
J0odoboooooodoooooooooooooa
J0o0doo0oooodoooooooooooooa
JO000o00o0oo0oodooooooooooooon
J000o00o0oo0oodooooooooooooon
O O0oboO0” boboooooouoooooooo oo
Jododoboooooodobooouooouoooooa
Jododobooodoodooooooouoooooa
Jo0odooooooodoooouoooooooooa
Jo0odoboooooodoooooooooooooa



J000000oooodooddDbemngdOOOOOd
JO000o00o0oo0oodooooooooooooon
JOo0o00ododododo[Deming86] [Ishikawa85]]
[I In practice, whatever the formal role, most organizations believe
that the purpose of testing is to find bugs. This is a less pernicious
definition than the previous one, but it’ s missing a key word. When
| talk to programmers and development managers about testers, one
key sentence keeps coming up: "Testers aren’ t finding the
Important bugs." Sometimes that’ s just griping, sometimesit’ s
because the programmers have a skewed sense of what’ s important,
but | regret to say that all too often it’ s valid criticism. Too many
bug reports from testers are minor or irrelevant, and too many
importantbugsaremissed. J 0 0 0000000 0O0OOMO
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