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Communications(4) Healthy structure and networkingBOCOM has
a nationwide and internationally oriented structure and business
network, with branches and outlets in developed regions, central
cities and international financial centers. On the Chinese mainland,
there are 27 provincial branches, seven of which come directly under
the head office, 58 sub-branches under the provincial banking
jurisdictions. There are 137 cities where sub-branches (there are 45
county-level sub-branches with independent accounting in addition
to the above 92 sub-branches) with a total of nearly 2,607 BOCOM
outlets in operation. BOCOM has set up branches in New York,
Tokyo, Hong Kong, Singapore and Seoul as well as representative
offices in London and Frankfurt. We have also established agency
relations with 1,751 branches of 819 banks in 107 countries.
BOCOM has a staff of nearly 60,000 employees.Advanced operation
and managementBOCOM adheres to the business philosophy of

“ Development is the absolute principle, the bank’ s priority
business. quality is the absolute requirement, the bank’ s priority
obligation. and efficiency is the absolute task, the bank’ s priority
target” . BOCOM places equal emphasis on business development
and risk control. We have implemented an incentive and
requirement system centering on evaluation of capital performance,
set up a comprehensive risk management system for furthering the



rebuilding our organization structure and promoting the vertical
reform of business management. BOCOM has completed China’ s
leading data concentration project. At the same time, in accordance
with the instruction by Vice Premier Huang Ju’ s* mutual
understanding, mutual benefits, extended cooperation and common
development” , BOCOM has been closely working with HSBC,
which brings a positive influence in the business operation and
management of BOCOM. U U OO O0OO @)D odoon
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