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Sample 1:Which sub division of logistics applies to the return of used
packaging for recycling?A. reverse logisticsB. inbound logisticsC.
internal logisticsD. outbound logistics 0 U O O 0O 00O 00O OO
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O D.O0O0O0O Sample 2:B2B means one of the following:A. Buyer
to businessB. Business to businessC. Buyer to buyerD. Business to
buyerB2B0 [ :A. U OO U OO UJ 00 Buyer to businesst] B. 11 [ [ [
[1 OJ Business to businesst] C. U0 [0 O OO O O Buyer to buyerd D.
[0 O 0O O O O Business to buyerSample 3:The main component of
"user benefits" is:A. Cheaper travelB. Fewer journeysC. A more
frequent serviceD. Shorter journey times* O OO OOO" OO0
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(1 OO A manufacturing company in Beljing has recently improved
profitability by introducing a Just in Time (JIT) system of
distribution for its products which allows them to reduce inventory.
They also introduced an advanced planning and scheduling system
(APS), which enables them to plan production more accurately and
reduce productiondelays. J 0 0O 000000000000
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system has reduced planning time dramatically and led to a
reduction in the amount of stock needed to cover unforeseen
demand. (This stock is termed * safety stock’ ). It has also enabled
the company to cut out many other non-essential costs from their
productionprocess. 1 0 0 OO0 OO0 0OO0OO0OOOOOO
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[1 Reports are generated on a daily basis to inform the managers
where production delays are still occurring in order that they can act
to reduce delays even further. Other reports inform managers of
expected changes to the work schedule in order that the workforce
and the plant are able to meet any demands upon them resulting
from fluctuating customer requirements.J O OO0 O 0 0O 0O O O
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Improvements have enabled the company to offer customers
Improved service levels at lower cost and has led to the staff feeling
that they are more involved and better informed about the running
ofthecompany. U0 O UOO0OOOOUOOOOOOOOO
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[1 0 The company is now experiencing a major upturninit’ s
customer base, general productivity and profitability and a reduction
instaffabsenteeism.0 D 0 0D 00000000000 OONO
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[1 Questions [ I 1. The manufacturing company has introduced a



Just in Time system of distribution. Briefly explain what is meant by
Justin Timedistribution. 1.0 0D 000000000 OoOdoOoO
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had helped the company to reduce inventory. Why do you think this
hashappened?2. D U O 0O OOO0O0OO0OOOOOOOONO
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000000 O 3. Production planning was seen as an essential
element in improving efficiency. Why might that be the case?3.01 [
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0 00O 0O : Sample 1:List TWO of the five consequences of poor
panning0 0 00000000000 O0OOO0OOOOO0O
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[1 Sample 3:Briefly explain why you would use an ABC analysis
when considering the layout of a warehouse?l] U 0O OO O 0O O O [
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