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https://www.100test.com/kao_ti2020/467/2021_ 2022 2007 _E5 B9
B4 E5 BA A6 c67_467153.htm Part I - The Internal Audit Activity
" sRolein Governancell Risk[J andControl 0 OO OO OO O
Jododododododod A Comply Withthe HHA' s
Attribute Standards [0 1525percent] [J Proficiency Levelll [0 O [
OJ000000000000 O015%25% 00000000
[1 1.Define purposeld authorityl]l and responsibility of the internal
auditactivity. J O 000 OO0 O000OO0OOO a.Determine
If purposel] authorityl] and responsibility of internal audit activity
are clearly documented/approved. D U OO0 O OO0 000 OO0
JO00do0boooboodoodoodon b.Determine if
purposel] authorityld and responsibility of internal audit activity
are communicated to engagementclients. 0 O O O O 0 O 0O 0O O
OJ0d0ddooooooddddnd c.bDemonstrate an
understanding of the purposel] authorityll and responsibility of
theinternal auditactivity. 0 0 0D 0000 doooododn
2[1 Maintain independence and objectivity. U 0O U 00 OO 0O O O O
[1 a.Foster independence. L1 O 0 O OO O 100 Understand
organizational independence. O O U 0O OO O O O O 20 Recognize
the importance of organizational independence. O O O 0O O O O
O 0000 30 Determine if the internal audit activity is properly
aligned to achieve organizational independence. J U [0 O O O [
JO00000000000000 b.Foster objectivity. U 0 [
[J O O 10 Establish policies to promote objectivity. O O O O O O



00O 00O 20 Assess individual objectivity. O O O 0O O 0O O O
[1 30 Maintain individual objectivity. D O O O O 0O O 0O 4

[1 Recognize and mitigate impairments to independence and
objectivity. 1 O OO0 O0O0OO0OOO0OOOOO 3

[1 Determine if the required knowledgeld skillsL] and competencies
areavailable. 1 0 0D 00000000000 O0OOONO
a.Understand the knowledgeld skillsC] and competencies that an
Internal auditor needstopossess. 1 U U OO0 OO0 O0OOO
OO000000000 b.ldentify the knowledgell skillsCl and
competencies required to fulfill the responsibilities of the internal
auditactivity. 1 OO0 oo odoooooooood
0000000 40 Develop and/or procure necessary knowledge
[I skills and competencies collectively required by internal audit
activity. J 0O /0 00 0dodooooooooooooo
00O 0O 0O O 50 Exercise due professional care. 1 O 0O O 0O O O
[ O O 60 Promote continuing professional development. [ [J [
000000 a.Develop and implement a plan for continuing
professional development for internal audit staff. [ [0 0O O O O O
OO00000dodoodod b.eEnhance individual
competency through continuing professional development. [ [ [
OO00000000000 70 Promote quality assurance and
Improvement of the internal auditactivity. D U OO0 O 00000
0000000 a.Establish and maintain a quality assurance and
improvementprogram. 0 0 0000000000000
b.Monitor the effectiveness of the quality assurance and
improvementprogram. 0 0 0000000000000



c.Report the results of the quality assurance and improvement
program to the board or other governing body. O O 0O O 0O O O O
Do000000o0oododdodd d.Conduct quality
assurance procedures and recommend improvements to the
performance of the internal auditactivity. J OO0 OO0 OO0 OO
OO000000000 8.Abide by and promote compliance with
the lIACodeof Ethics. 1 0 OO0 OO0 OO0 OO0O0OOOOOO
OO000000000000 BO Establish a Risk-based Plan to
Determine the Priorities of the Internal Audit Activity [ 1525
percentl] [ Proficiency Levelll OO0 OO0 O0OO0O0OOOMO
JO000000000 015%25% 000000000 1

[1 Establish a framework for assessing risk. U1 [ 0 O 0O O 0O O 0O O
21 Use the framework told O O 0O O OO OO O O a.ldentify
sources of potential engagements [J e.g.L] audit universel]
management requestl] regulatory mandated 0 OO OO 0O O O
DJodo0dobooooooooooooooooood
b.Assess organization-widerisk. J O U OO0 0000000
c.Solicit potential engagement topics from various sources. [1 [ [
OO0000000000 d.Collect and analyze data on proposed
engagements. J J OO0 OO0 O0OOOOO e.Rankand
validate risk priorities. O O O OO0 O 0O 0O 0O O O O O 30 Identify
Internal audit resource requirements. 0 0 OO0 OO0 00000 4
[1 Coordinate the internal audit activity’ sefforts withld 0O O O [
OO00000000 aExternalauditor. O O O O O
b.Regulatory oversight bodies. J UJ [0 O OO O ¢.Other internal
assurance functions [J e.g.[1 health and safety departmentd [0 [



JOod000d0o0dododoooOoodod sd select
engagements] [J 00 O O O O O a.Participate in the engagement
Oselectionprocess. 1 O O OO OO 0OMOOMO b.Select
engagements. J OJ O O O 0O O c.Communicate and obtain
approval of the engagement plan from board. U 0O O 0O 0O O O O
JO000000000000 CO Understand the Internal
Audit Activity’ s Role in Organizational Governance [1 1020
percentl] O Proficiency Levell DO OO OOOOOOOOO
00 010%20%0 00000000 10 Obtain board' s
approval ofauditcharter. 1 OO0 D000 0doododdo
2[1 Communicate plan ofengagements. 0 OO0 040000 3
(I Report significantauditissues. J OO0 OO0 OO0 4

[J Communicate key performance indicators to board on a regular
basis. OO0 O0OO0OOOOOOO O 50 Discuss areas of
significantrisk. 0 0O O 0O O 0O O O O 60 Support board in
enterprise-wide riskassessment. 1 0 0 0 0000000000
[ 00 700 Review positioning of the internal audit function within the
risk management framework within the organization. I 00 O U [
Jodododododododod 8d Monitor
compliance with the corporate code of conduct/business practices.
Jo0000o0dododododododo 9 Reporton
the effectiveness of the control framework. 0 O 0O O 0O O 0O O O O
[ 100J Assist board in assessing the independence of the external
auditor. OO0 O0O0OO0OO0OOOOOOODO 1100 Assess
ethical climate of theboard. U O O O 0O 0O OO OO O 1200 Assess
ethical climate of the organization. D 0 OO0 OO0 OO OO 13



[1 Assess compliance with policies in specific areas [ e.g.[]
derivatives U O DU OO0 UOO0OU0O0OO0OoUoooooooon
[J 00 1400 Assess organization’ s reporting mechanism to the
poard DO O OOO0OOOOOOOO 150 Conduct follow-up
and report on management response to regulatory body reviews. [
Jo0o0dobodoooouoouoooobooonoa 1e
[J Conduct follow-up and report on management response to
externalaudit D U 0000 ododooooooooon
[J 1700 Assess the adequacy of the performance measurement
system[] achievement of corporate objective. [ [ U 0O O 0O O O
DO0000000000000nd 180 Support a culture of
fraud awareness and encourage the reporting of improprieties. [1 [
JO0o0dobdooboobouooodood bd Perform Other
Internal Audit Roles and Responsibilities [ 010 percentl]

[ Proficiency Levell DO O OOO0OO0O0OO0OOOO O010%(0
00000000 10 Ethics/complianced OO O O/00 O O
a.Investigate and recommend resolution for ethics/compliance
complaints. O 00 dod/0dododooooooon
00O 0O b.Determine disposition of ethics violations. U I [0 [ [
OOO000000O c.Foster healthy ethical climate. U U 0 U [0 [
0 O 0O 0O d.Maintain and administer business conduct policy [ e.g.
[ conflictofinterest 0 DO OO0 O0O0O0O0O0O0O0OOO
OO0 0O e.Report on compliance. U O O O 0O O O 20 Risk
management] I O O O O a.Develop and implement an
organization-wide risk and control framework. O 0O O O 0O O O [
OO0000000000 b.Coordinate enterprise-wide risk



assessment. 1 O 0O 00O OO OO O c.Report corporate risk
assessmenttobroad. U O OO0 UOOO0OOOOOOOMO
d.Review business continuity planning process. L1 0 O O O 0O O O
0000 30 Privacyld 0O O O a.Determine privacy vulnerabilities.
DO00000000000 b.Reportoncompliance. U [0 O [
[ OO 40 Information or physical securityl] OO 0O 0O O 0O O O
a.Determine security vulnerabilities. D D OO0 OO0 000 OO O
b.Determine disposition of security violations. U U [ I O 0 U [
00000 c.Reportoncompliance. U 0 0 0O O OO EO
Governancell Risk[] and Control Knowledge Elements [1 1525
percent] DO UOOOOOOOOOO O 15%25%0 1

[1 Corporate governance principlest] Awareness Level(d [ [ O [
OO00000000 20 Alternative control frameworks

O AwarenessLevel OO DO O OOOOOOOOOOONO 3
1 Risk vocabulary and concepts] Proficiency LevelJ 0 [0 O O [
OO000000000000 40 Risk management techniques
O Proficiency Level U0 DO OO OO0OO0OOO0OOOO0OS
I Risk/control implications of different organizational structures

O Proficiency Level U0 DO OO OO0 O0OOO/O000000O
0000000 e Risk/control implications of different
leadership stylest] AwarenessLeveld O D OO0 O OO oooal/
DO0000000000 70 Change managementl] Awareness
level OO OO0 O OOOO0OOOOO 80 Conflict management
[ AwarenessLevel OO D OO OOOOOOOO9

[1 Management control techniquesl] Proficiency Levelld OO O O [
OO000000000D000O 100 Types of control [ preventive



[1 detectiveld inputd outputld [ Proficiency Levelld O [ O [
JododododododouooouououogrF
[1 Plan Engagements [ 1525 percentl] [ Proficiency Leveld [ [J
O 000015%25%0 00000000 10 Initiate preliminary
communication with engagementclient. D U OO0 OO0 0O 0O 0O O
0 0O 00O 0O 20 Conduct a preliminary survey of the area of
engagement. D OO OOOOOOOOOO a.Obtain input
fromengagementclient J OO0 OO0 OOOO0OOO
b.Perform analytical reviews. [0 O U O 0O O O O c.Perform
benchmarking. O O O 0O O O O d.Conduct interviews. [ [ [ [
[1 e.Review prior audit reports and other relevant documentation.
Jdodododouododoton f.Map processes. [ [
0 00O g.Develop Checklists. O 0O O O 0O O O 30 Complete a
detailed risk assessment of the area L1 prioritize or evaluate
risk/controlfactorsI O D OO0 oUdooooooon
O/000000000000000 40 Coordinate audit
engagementeffortswith. D 0 0D 0000000000
a.External auditor. 10 OO UJ 0O O b.Regulatory oversight bodies. [ [
[0 O 0O O 50 Establish/refine engagement objectives and
identify/finalize the scope of engagement. L1 L1 /0 0 0 O 0O O 0O O
OO00/000000000 el Identify or develop criteria for
assurance engagements [ criteria against which to auditd O O [
Jododododououooooondn 7 Consider
the potential for fraud when planning an engagement. [ [0 [ [0 [
DO000000000000 a.Beknowledgeable of the risk
factorsandredflagsoffraud. 1 D 0 0 00000000 OQdn



(1 O b.lIdentify common types of fraud associated with the
engagementarea. 1 0 000000000 O0OOOOOOO
c.Determine if risk of fraud requires special consideration when
conductinganengagement. J 0 0 0000000000 OO
DO00000000000 80 Determine engagement
procedures. 0 0 0O 0O O OO O O 90 Determine the level of staff
and resources needed for theengagement. 1 OO0 OO0 OO0 OO
0000000 100 Establish adequate planning and supervision
oftheengagement 0 U 0D OO0 O0OOOOOOOO 11

[1 Prepare engagementwork program. U O OO0 00 00000
10TestD OO0 O0UOOUOOUOOUOOUOODUOOODOOO
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