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_AB 98 c67_468076.ntm 37. The importance of a safe working
environment for maintaining staff morale A: in a safe working
environment your staff will work more comfortably without
worrying about the possible risk or “ danger” resulting from the
neglect of safety procedures. In this case the possible injuries or death
will occur rarely and your staff will appreciate the company’ s
ponderance over their safety. They will feel valued by the company
and therefore they will try their best to work and maintain a high
morale. 38. How to maintain a balance between quality control and
speed of production A: we should maintain our production at an
appropriate speed while keeping the quality control in the
production. We cannot afford to speed up our production at the
cost of quality. Quality control will inevitably slow down our
production. However it is worthwhile. Strict quality control method
IS In itself a cost-effective measure which will reduce the cost you
have spent on the interior products. Of course it is not necessary for
us to set quality control in every single step of our production. We
can keep quality control in some key procedures or areas of our
production. Therefore we can achieve a relatively high speed of
production. 39. The importance of a cumulous program of staff
training within a company A: given the different state in the
development of your staff’ s knowledge skill and ability it is
Impossible for you to carry out staff training on all of your employees



simultaneously. You have to conduct the training in a step-by-step
way. That is to say you must carry out cumulous program. You
should first divided your staff into several groups according to their
educational background and then train them to achieve different
goals. For the staff with high proficiency of skills you train them
towards the direction of managers and for those who have relatively
weak abilities your focus should be to improve their professional
skills and knowledge. Besides a cumulous program will actually last a
year or longer. So you won’ t have to worry about the shortage of
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