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0000000 Adearth of executives with international
experience is complicating efforts by Chinese companies to make
overseas acquisitions, according to a survey of Chinese enterprises
conducted by consultants McKinsey. 1 0 O O 0O 0O 00O 0O 0O OO
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OO0000000000 Although the number of cross-border
deals involving Chinese groups was accelerating, 75 per cent of the
companies polled said a lack of qualified executives was holding back
international expansionplans. OO0 OO0 O0O0O0O0OO0OO0O
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DO0OooOodoor™ * Thereare relatively few managers in China
with experience of working in an international organization,” said
Gordon Orr, a director of McKinsey’ s Shanghai office and
co-author of the report. “ There is also a specific lack of experience
In certain functional areas such as undertaking mergers and
acquisitions.” U O UO0OOD0OOU0OOOUOOOOODOOOOO
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[ (BHP Billiton)J 140000 O O O O O O O The report comes at a



time of intense speculation about the expansion plans of corporate
China, including persistent rumours that Chinese companies will try
to put together a counter-bid for Rio Tinto, the Anglo-Australian
mining group which has received a $140bn bid from BHP Billiton.
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to McKinsey, Chinese companies have done overseas deals worth
$271bn since the start of 2005, compared to $212bn for Indian
companies. 1 D 0000000000 OOOOOOOOO
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[1 However, Chinese companies have largely eschewed big
takeovers, in part because of a lack of management expertise. Instead,
Chinese banks have focused on buying small stakes in multinationals
while resources companies have concentrated on individual mining
projects. D OO0 O0O300 0000000000 0OOOOO
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DO00000000000 The McKinsey study, which was
based on interviews with senior executives at 30 leading Chinese
companies, found that Chinese groups had fewer international
ambitions than peers in India or Latin America. While only 50 per
cent of Chinese companies in the survey said they aspired to become
multinationals, the figure from parallel studies was 79 per cent for
Indian companies and 63 per cent for Latin America. U O U O O O
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Jod0o00ododododododododod Chinese
companies said they often lacked the skills needed to implement
mergers or acquisitions once deals had been completed and half said
they had been unsuccessful at recruiting executives in overseas target
markets. J O 00O OO0 OOOO O (Institute of World
Economicsand Politics) I 0 D 00000 0dooodooo
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Jo00o00ododododododod Zhang Ming, a
researcher at the Institute of World Economics and Politics in
Beijing, said Chinese companies would inevitably face problems as
they go overseas because of lack of experience and political
opposition. “ Chinese companies will have to become much more
flexible in the way they do business,” he said. 100Test [ [J [ [0 [
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