PMPOOOUOOOOOOO3PDFOOOOOOOOOOOO
Ooooon
https://www.100test.com/kao_ti2020/62/2021 2022 PMP_E7 BE
8E_E5 9B BD E9 c41 62976.ntm 101 D The initial document that
formally recognizes the existence of a projectisthe . A. Scope
baseline B. Management plan C. Project charter D. Configuration
controlreport 10 D OO UO0OO0OOOOOOOOOOO

[] AldUOO0O0OBUOOUOOCUOOOUOD.OOOOO
Jodoc.odobooooooouooooooonoa
[ 00O 0O 0O 20 The scope of a project can be expected to change if:
A. The project manager must provide cost estimates without having
a design concept B. Oversimplification (underestimating) of the
nature of the work occurs C. The project manager is assigned after
the project is defined, and the cost and schedule are approved D. Al
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JO00000000000000 30 Schedule control is
concerned with A. Influencing the factors that create schedule
changes to ensure that the changes are beneficial B. Determining that
the schedule has changed C. Managing the actual changes when and
as they occur D. Changing the schedule based on customer demands
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[0 O 0O 40 Asan input to cost control, performance reports provide
information on- a. Which budgets have and have not been met b.
Projected costs for the resources required on the project c.
Anticipated productivity levels for the personnel working on the
project d. Specificchangerequests4] U O U OO OO0 OO0
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0000000 50 The purpose of the Taguchi method is to---
A. Manage the flow of material for better visibility and control B. Use
statistical techniques to compute a “ loss function” to determine C.
Design, group, and manage production operations as self-contained
flexible cells capable of start-to-finish processing of a family of items
D. Regulate coordination and communication among process stages
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