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8E_E5 9B BD E9 c41 63116.htm 1.You are a project manager for
Waterways Houseboats, Inc. You’ re been asked to perform a
benefit/cost analysis for two proposed projects. Project A costs $2.4
million with potential benefits of $12 million and future operating
costs of $3 million. Project B costs $2.8 million with potential benefits
of $14 million and future operating costs of $2 million. Which
project should you recommend? A. Project A because the cost to
Implement is cheaper than Project B B. Project A because the
potential benefits plus the future operating costs are less in value than
the same calculation for project B C. Project B because the potential
benefits minus the implementation and future operating costs are
greater in value than the same calculation for Project A D. Project B
because the potential benefits minus the costs to implement are
greater in value than the same calculation for Project A U J U [ [
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as project manager on a research and development project for a new
dental procedure. You’ ve published the scope statement and are
working on the scope management plan. What is the purpose of the
scope management plan? A. It describes and documents a scope
baseline to help make future project decision. B. It decomposes
project deliverables. C. It describes how project scope changes will be
incorporated into the project and how project scope will be
managed. D. It describes how cost and time estimates can be
composed for projectscopechanges. 1 O OO0 O OO0 OOOO
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