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8E_E5 9B BD E9 c41 63120.htm 1.During your project meeting,
a problem was discussed and resolution to the problem was reached.
During the meeting, the participants started wondering why they
thought the problem was such a big issue. Sometime after the
meeting, you received an e-mail from one of the meeting members
saying they’ ve changed their mind about the solution reached in
the meeting and need to resurface the problem. The solution reached
during the initial project meeting is an example of which of the
following conflict resolution techniques? A. Confrontation B.
Forcing C. Smoothing D. Storming U 00 000000 oO0n
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00O D.OOO0O 2.You are the project manager for Heartthrobs
by the Numbers Dating Services. You’ ve working on an Oupdated
Internet site that will display pictures as well as short bios of
prospective heartbreakers. You’ ve just completed your project staff
assignments and published the project team directory. Which
process are you in? A.Resource Planning B.Organizational Planning
C.Project Development Planning D.Staff Acquisition O O [ [ [
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describes an element of the Scope Definition process except:
A.Breaking down the major deliverables of the project into smaller,
manageable components B.Supporting detail C.Decomposition
D.Improving the accuracy of time and cost estimates [1 1 [J [J [ [
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