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5_BF_97PMP_E6_c41_63155.htm Qustions 1: 1. In a matrix

organization, which of the following is not a responsibility of the

projectmanager? Complete task definitions Resource requirement

definitions Major timetable milestones Personnel perfonmnce

measurementsQustions 3:The state of being totally answerable for the

satisfactory completion of a specific assignment is called:Authority

Accountability Responsibility Fiduciary Qustions 5:You are

responsible for the communication controls for the Genesis series of

satellites. Your current assignment is:Project management Functional

management Facility management Program management Qustions

2: Of the following, which usually exhibits the slowest rate of change?

People Technology Organizations The Environment Qustions

4:During the planning phase of your current project, you prepare a

detailedfinancial plan. For this process, you are using:A general

imnagement skill An industry specific skill A skill that is common to

general management and project management A project

management skill Qustions 6:Which of the following knowledge

areas are part of Project Closure? Communications Scope Cost
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