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project charter is the document that formally authorizes a projectl] .
The project charter is issued by a project initiator or sponsor external
to the project organization, and at a level, within the organization

authorizing the project, that is appropriate to funding project needs.
The project charter provides the project manager with the authority
to apply organizational resources to project activities. A project



manager is identified and assigned as early as possible. The project
manager should always be assigned prior to the start of planning, and
preferably while the project charter is being developed. 0 O O [0 [
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