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CEVA Logistics is making the “ logistics” part of its name
outdated, unless one stretches the term to mean more than
traditional transportation and warehousing. What the provider does
for the Michelin Tire Group in the U.S. isa prime (LI O O ) example
of that trend. Under its former name of TNT Logistics, CEVA has an
extensive history of working with Michelin around the world. Five
years ago, Michelin North America signed a contract with the
then-parent of TNT, TPG N.V., handing over day-to-day operation
of the client’ s tire distribution centers throughout the continent.
That deal came seven years after inception (U U 0 O [ ) of a similar
logistics services contract between the two companies in the United
Kingdom. CEV A came into being last year, when TNT N.V. sold off
Its contract logistics unit to Apollo Management, a New York-based
private equity firm. In the process, the company maintained the
specialized services that it had built up over the years on behalf of tire
manufactures. Today, CEVA has tire contracts in 17 countries on
five continents. In the U.S., certain services that CEVA performs for
Michelin on a regional basis exceed the boundaries of what some
might consider logistics. Gina Moon is customer service associate
with the Michelin Tire Group in Greenville, S. C. , U. S.
headquarters of the global concern. One of her accounts at that
location is Utility Trailer, which provides specialized equipment to



move tires to automobile manufacturers. Michelin ships to five
Utility Trailer locations in the U.S., two in Virginia and one each in
Utah, Alabama and Arkansas. Shipment volume is around 250,000
units per year, according to Moon. At the facilities, however, it s
CEVA that is responsible of receiving and mounting the tires on
wheels. From there, the components move to the assembly lines of
various customers. CEVA manages the transportation end of the
program as well, although it” s Michelin that secures the appropriate
trucker. Blue Trucking is a major hauler (LI I UJ ) of shipments to
the Independence facility because of its operations in Virginia.Swift
Transportation Inc. and Old Dominion Fright Line Inc. are also
regular providers of over-the road service for Michelin. CEVA
performs the tire-mounting service not just for Michelin, but for
other major tire manufacturers as well, including Goodyear,
Bridgestone and Yokohama Tire. In all cases, the operation requires
special handing so as not to scratch the pristine (1 O [ ) wheels that
are intended for new cars. “ We don’ thave a lot of issues like that,
" says Moon.“ They are very good at what they do.” 26. Which
of the following statements about CEVA Logistics is NOT correct?
A. It cooperates with the Michelin Tire Group in the U.S. B. It works
with TPG N.V. C. To CEVA Logistics, “ logistics” means more
than traditional transportation and warehousing. D. It came into
being last year. 27. TNT is (). A. acompany in the U.K. B. the
then-parent of Michelin C. a New York-based private equity firm D.
the descendant of TPG N.V. 28. Why is Gina Moon mentioned in
Paragraph 4 and 5? A. Because she is customer service associate with



the Michelin Tire Group in Greenville, S.C. B. Because one of her
accounts at that location is Utility Trailer. C. Because i’ san
example showing that certain services that CEVVA performs exceed
the boundaries of what some might consider logistics. D. Because
Utility Trailer provides specialized equipment to move tires to
automobile manufacturers. 29. As mentioned in the last paragraph
but one, which company secures the appropriate trucker? A. CEVA
B. Swift Transportation Inc. C. Blue Trucking D Michelin 30. All are
tire manufactures EXCEPT (). A. Old Dominion Freight Line Inc. B.
Michelin C. Goodyear D. Yokohama Passage3 It is fallacy (LJ [0 ) to
assume that the best logistics strategy is to get the product from the
supplier to the customer the fastest and always be in stock for all
organizations. If this were true, most organizations would not be
profitable today. The truth is, creating a logistics strategy is a
balancing act which takes many variables into account. Here is a list
of what needs to be answered before creating a logistics strategy.
What are the strategic objectives of the organization? A business
would never review the tax consequences of making an investment
and then choose the best investment based on the tax treatment. It
would evaluate its investment options and then Oselect the right one
for its business. Then it would look to its accountant to find the best
way to report it. Similarly, the logistics strategy supports the business
strategy. For example, if a furniture retailer is competing in the
low-cost furniture segment (LI (I ) of the market, it has to ask itself
what do its customers want in terms of customer service. is it in-stock
availability, quick delivery time or a generous return policy? Strategic



Analysis of the Competition It is beneficial to look at what level of
customer service your competitors are offering. This may be
accomplished by conducing a customers service audit (L1 1 ). The
audit will show what level of customer service performance
customers expect as well as what is currently being offered. A gap
analysis will then show the difference between expected performance
and actual performance and highlight changes that must be made.
Evaluate Channel Structure Once the gaps are identified and the
customer service level is defined, the next step Is to look at the
channel structure. The logistics channel structure displays how many
levels there are between the supplier and the customer. It also
identifies how many distribution points service are in the network
and if a logistics network re-design is necessary to meet customer
service goals. For example, if the furniture retailer wants nextday
delivery to its customers, it may want to consider having regional
warehouses in close proximity (O [ ) to its major market areas. The
answers to the above questions will give an organization a road map
to set its customer service policy. This policy is then translated to the
channel structure to best meet the organization’ s goals in the most
efficient and effective manner. 31. Which of the following statements
IS NOT correct? A. The best logistics strategy is to get the product
from the supplier to the customer the fastest and always be in stock
for all organizations. B. What the strategic objectives of the
organization are is the first factor that should be considered when a
logistics strategy is created. C. What level of customer service your
competitors are offering is another factor needed to be taken into



account. D. The last step to create a logistics strategy is to evaluate the
channel structure. 32. The word “ profitable” in* If this were true,
most organizations would not be profitable today.” means (). A.
existing B. making money C. going bankruptcy D. listed 33. A
generous return policy belongs to the category of (). A. logistics
strategy B. Packaging C. maritime transportation D. customer service
34. Why is a custom service audit introduced in this passage? A.
Because the tax consequences should not be reviewed. B. Because it
IS a must in strategic analysis. C. Because it will show what level of
customer service performance customers expect and what is
currently being offered. D. Because it highlights changes that must be
made. 35. Which of the following will the logistics channel structure
NOT demonstrate?A. How many levels there are between the
supplier and the customer. B. How many distribution points there
are in the network. C. Whether a logistics network re-design is
necessary to meet customer service goals. D. If the furniture retailer
wants next-day delivery to its customers..J O OO O 1O O O O (B)
From English to Chinese 36. strategic planning U [0 I [ 37.
convenience product [J 0 O O OO0 38. allocation O UJ [0 O [ 39.
insurance cost 1 L0 0 40. UPC O O U OO O (B) From Chinese
to English 41. O O purchasing 42. O J O letter of credit L/C 43. [
[ O supply chain44. 0 O First Mate 45. L O O O O finished
inventoryVI O O O OO O 1. Itis recognized in industrialized
countries that logistics is now the last frontier for increasing benefits
inindustrial production. [J O OO0 00000 Oododon
Jod0o0d0odododododododod 2. Fortunately,



there exist middlemen, agents, freight forwarders and brokers to
assist the shipper with international movement. [J [0 [ 00 O O [
J000o00o0o00ooooooooooooooon
0 0O 0000 O 3. For the time being we are concerned only with
the question of how much we have to pay for obsolescence cost. [[]
Jodojodoboooooouoodoooooona.
Sometimes the inventory manager increases his levels of inventory to
meet the requirement of a less expensive but slower means of
transport. [ O OO 0000000 00OO0OOOOOOO
Do000o00do0oouoododndos. Astime passed,
Ford discovered that specialized firms could perform most essential
work as well as or better than his own bureaucracy. [ U 00 [ ]I [
Jododoboboooodobooouoooooooooa
DO000000000000000 (B) Translate the following
sentences into English. 0 10 pointst] 6. O 0 000000 OO0
DJO00000000000000000 (upgrade) [0 OO
[J JMost TPL companies have been upgrading their service
according to the specific their customers.7. 2000 U 0O 0O 0O O O 0O O
OJ00000o0oo0ooooooooon (relyon) [O0OO
1 JIn the later part of the 20th century, Ford Motor Company began
to rely on special panies for logistics service.8. 1 U 0 O 0O O O O
JO0o00obooodoodoondao (affect) [0 O O

[1 JPackaging affects not only marketing and production but also
integrated logisticactivity.9. 1 OO0 U000 o00oooooodn
OO0000000000 (determine) [ O O O JThe cost
characteristics vary from one mode to another and determine their



ratestructure. 10. 0 0 00O O OOO0OOO0OOOOOO0O0O
OO0000000 (preference) [ T O O JMany firms are trying
to create their unigue brand in order to guide customers
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