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OJO000000000000000BenMathewsd O 00O
DO0O00000o000doddd Bend Good morning,
everyone. Sorry about the short notice, but the CEO just informed
me that the board has accepted the project for expansion to the East
coast as we defined it, but they want it done in four months, which is
one month shorter than the timeframe we proposed. Im getting the
milestones revised right now, but based on the requirements, | need
to know whos available for the project team. Jenny, lets start with
you. We need an experienced reporting analyst.[1 U [0 0O O O O O
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0000000 Jennyd Ken Greens our best bet for this type of
project 0O OO0OO0OKenGreenD OO OO0 OOOOMO
Benld Whencanhestartd DO O OO 0OOOOO Jennyd I
offload some of his current responsibilities, so he can start almost



rightaway. 1 00D 00000000000 OOOOOOOO
[0 00O 0O Benld Fine. How about you, Nigelll Who can look after
the office spacel] According to the template, well need 12,000 sq. ft.
in the downtowncore. D O OO OO ONigeld OO O OO OO
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[ Nigelld Uh, let me seeld [I Jake Williams could start in a few
days. He has numerous contacts on the East coast.[]1 [ [0 [J O O O
OJakeWillamsO D O OO0 000000 Oodooooooo
[J Bend OK.Wanda, we need a materials specialist to purchase
office equipment and supplies, get rental cars, etc. Who can handle
thatforusd DO OWandaU DU OO0 O0O0oOoooon
O00000000000000000 Wandald Sherry
Atchisons my choice. Shes an expert at getting quality material and
staying under budget. Sherry AtchisonD O O 00 OO0 OO0 O
DO000000000000 Bend IHlgoalong with that. Last
but not least, Lyle, since were under tighter time restraints, 1l need
someone to assist me with workflow management. Whats your
recommendation] O OO0O0O00OO0OOOOOLyledd
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OO0 00O Lyledd Julie Stevens can help you there, and the timings
just right. Shes just finishing another major task. Julie Stevens(] [ [
00000000 ooudodd Bend
Alright, everythings settled. 1l talk to HR about staffing tomorrow.
Im setting the project execution start for Monday. Lets go for itl] [
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