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[ O 0O O Penaltyd Phase reviewld Summary(] Slippingd On time
1 1.Penalty OO OO A: What is the penalty if the deliveries are late? B:
Each day, we will be charged for one thousandth of the contract
amount Al 00 0O0O0O0OO, 000000000000
OO0000000 2.Phasereview U U U 0O O A: Did we have
any review for this phase? B: We did. There are still quite a few
deliverables we need towork onagain. A:0 D O O 0O 0O 0O 0O 0O O
O0?B00,000000000000000000
3.Summary O O ,00 OO A: Could you provide a program status
summary to me? B: Yes. lllemail ittoyou A:\0 D OO0 00O 0O OO
Joooo?B0d0,00000oodon 4.Slipping OO A:
The program is slipping. What can we do about it? B: We should
elevate the issues to our Director, A0 OO0 OO 0,000 0 O
0?80 00000000000 00O0 5.0ntimed O A:
Wed better have the prototype deliveries on time. B: Well do our
bestto meetthedeadline AU 0O OU0OOOOOO B:OOO
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