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[ O 0O O Get the ball rollingl] How to beat our competition

[ Kick-off meeting[d Strike a planJ Form an alliancel] 1.Get the
ball rolling O OO OO O A:l think this is a perfect plan. Lets get the ball
rolling! B:l agree. Letsgetintoaction. A:J 0 O O 0O 0O OO 0O O
O,00000000B000,000000 2. How to beat
our competition O 00 O 00 O O O O A: We need to study and
figure out how to beat our competition. B: Lets have a SWOT
analysis, Al 000000000000 0OBOOOO

[ SWOTO O O Notes: SWOT means Strength, Weakness,
Opportunityand Threat. O :SWOTUO OO OO O,00,00 00
[ O 3.Kick-off meeting [ TJ [ A: This is a kick-off meeting for the
new program. B: We want to make sure that we have a great start. A:
Jododobooooooooooooooooon
4.Strikeaplan O O O O O A: Lets strike a plan, and get the ball
rolling. B: We already have a proposal. Would you like to take a
look? A: Ofcourse., ALl O UOOUOOO,00000000 B:O
Jodododog,0o00bo0oo?A:000 5Forman
alliance J OO OO OO A: How do we form an alliance? B: We should
work together on any new quotations and targeted business. A:[J [
JoooobooofsBd0doooooooooooona
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