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The purveyor of significant, needed organization knowledge needs
to take care that he is not seen as a road block, a naysayer, or a
negative employee who focuses on what doesn’ t work, didn’ t
work, and won’ twork. You’ |l wantto avoid being viewed as an
employee who is not open to new ideas. You need to stay away from
the appearance of territoriality or unwillingness to share information
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Contributions that add measurably to the bottom line via cost
savings, process improvements, increased sales, and new customers
are noticed and will help in keeping your job. It" s not enough to
make the improvement, your boss must know you made the
Improvement. Measurable contributions count] [ [0 I 00 OO 0O [
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DO000000000000000 Start by setting goals with
your boss, agree on measurements, and determine when he or she
wants feedback. Make the improvements, document the starting



point and your progress, share the results with your boss and
Interested others. Make sure your measurements are accurate and
that the leadership group sees your documentation. If your company
offers recognition for extraordinary contributions, ask your boss to
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Jododododododod Kristy Chamberlain, a Baton
Rouge, LA Human Resources manager, says, “ Be visible. Volunteer
for extra assignments that will make the boss and the boss’ s boss
know your name. Design a brochure, take minutes in the executive
meeting, polish a report - work diligently and be noticedJ ” [ [
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OO0O0000000 Jay Himes, an executive director in
Lynchburg, VA adds, "Make sure you are providing value. Always
ask,” What are your accomplishments today? How could you have
used yourtimebetter D U OO0 O OO O OO OO O Jay Himes
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