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1 READING PART 4 Planning In any planning system, from the
simplest budgeting to the most complex corporate planning, there is
an annual process. This is partly due to the fact that firms
(19).......their accounting on a yearly (20)......., but also because
similar (21)....... often occur in the market. Usually, the larger the
firm, the longer the planning takes. But typically, planning for next
year may start nine months or more in advance, with various stages
of evaluation leading to (22)....... of the complete plan three months
before the start of the year. Planning continues, however, throughout
the year, since managers (23) ....... progress against targets, while
looking forward to the next year. What is happening now will
(24)....... the objectives and plans for the future. In todays business

(25)....... , some analysts believe that long-term planning is pointless.
In some markets they may be right, as long as companies can build
the sort of flexibility into their (26).......which allows them to
(27).......to any sudden changes. Most firms, however, need to plan
more than one year ahead in order to (28).......their long-term goals.
This may reflect the time it takes to commission and build a new
production plant, or, in marketing (29)....... , it may be a question of
how long it takes to research and launch a range of new products,
and reach a certain (30)....... in the market. If, for example, it is going



to take five years for a particular airline to become the (31).......
choice amongst business travellers on certain routes, the airline must
plan for the various (32)....... Involved. Every one-year plan,
therefore, must be (33)....... In relation to longer-term plans,and it
should contain die stages that are necessary to achieve the final goals.
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[1 O approvalld when a plan, decision, or person is officially
accepted U1 I 00 I 00 eg:The president has already given his
approval to the plan. permission] when someone is officially
allowed to do something] [0 O O O O O O eg:You must ask
permission before taking any photographs inside the church.
consentl] permission to do somethingd U 0O OO O O O O eg:He
took the car without the ownersconsent. 0 O O O O O 0O O 0O O
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work or activities done by a business or organization, or the process



of doing this work. 2701 I respond to U1 [ .00 0O [0 OO 00 280 [ [
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in the marketd O O O O O O positioning is that exclusive space
your brand owns in the marketplace. Its relevant and compelling to
your customers, and different from your competitors.[1 3101 [ [
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OO00000000000 #0000ff>hand over: to give
something to someone with your hand, especially because they have
asked for it or should have it.[] I draw up: to prepare a written
document, such as a list or contractld [1 [] draw up plans/proposal
[J e.g: He was asked to draw up proposals for reforming the law
#0000ff>make out: to be just able to see or hear something L1 I [J [J
[J to understand something, especially the reason why something
has happenedl] [ #0000ff>write off: to write a letter to a company
or organization asking them to send you goods or information] [
[1 00 to decide that someone or something is useless, unimportant,
or afailure J OJ to officially say that a debt no longer has to be paid,
or officially accept that you cannot get back money you have spent
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