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Management includes the processes required to ensure timely
completion of the project. Figure 6-1 provides an overview of the
following major processes:] J O 0 O 00 O0O0OO0OO0OOO
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Definationidentifying the specific activities that must be performed
to produce the various project deliverables..0 OO U 0 0O 0O 0O O O O
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Sequencingidentifying and documenting interactivity dependencies.
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Activity Duration Estimatingestimating the number of work periods
which will be needed to complete individual activities.[] [ [1 [J [
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Developmentanalyzing activity sequences, activity durations, and
resource requirements to create the project schedule..l 0O OO U [0 [
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Controlcontrolling changes to the project schedule..J [0 I OO O [
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