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Activitys Role in Governance, Risk, and ControlJ [ O 0O 0O O [
DJo0o0doboooooodododAd COMPLY WITH THE
[1AS ATTRIBUTE STANDARDS (15 - 25 percent) L1 Proficiency
level OO OOOOOO0OOO0OO0OOOODODO15-25%0 0 O
O 0O 0O 00O O 10 Define purpose, authority, and responsibility of
the internal auditactivity 1 O OO0 0000000000 O a.
Determine if purpose, authority, and responsibility of internal audit
activity are clearly documented/approved.l] U 0O O 0O O 0O O 0O O
Jo0odoboooooodoooooooodnhb.
Determine if purpose, authority, and responsibility of internal audit
activity are communicated to engagement clients..0 U O OO O O O
Od0dddoooooodddddnnc. Demonstrate an
understanding of the purpose, authority, and responsibility of the
internal auditactivity J 0 0D 0000000 ooodo2

[1 Maintain independence and objectivity.[1 0 O 0 0O 0O O O O a.
Foster independencel] [J [0 [J [0 1) Understand organizational
Independencel] U 0O OO0 O OO O O O 2) Recognize the
Importance of organizational independencel] O O O 0O O O 0O O
0 0O 00O 0O O 3) Determine if the internal audit activity is properly
aligned to achieve organizational independence..J O O O O O O [
OO00000000000 0O b. Foster objectivityld O 0 O OO 1)
Establish policies to promote objectivity(l O O 0O 0O O 0O U O O 2)



Assess individual objectivityd [ O O O U OO O 3) Maintain
Individual objectivity] [J OO OO O 0O O O 4) Recognize and mitigate
Impairments to independence and objectivity] [ U 00 OO 0O O 0O [
O 00000 0O 30 Determine if the required knowledge, skills,
and competenciesareavailable. 1 O 0 0000000000 O
0 0O 0O O O a. Understand the knowledge, skills, and competencies
that an internal auditor needsto possess..1 0 O O 0O OO0 O O O
OO0000000000 b. Identify the knowledge, skills, and
competencies required to fulfill the responsibilities of the internal
auditactivityl D D 000000000 oooooooOn
(1 00 O 40 Develop and/or procure necessary knowledge, skills and
competencies collectively required by internal audit activity.[1 [J 1/
Jo0odooooooodobooouooogoodgs

[1 Exercise due professionalcare. J O OO0 O OOO6

[1 Promote continuing professional development.(J [0 OO 0O O O [
[1 a. Develop and implement a plan for continuing professional
development for internal auditstaft J J O OO0 OO0 00O OO O
00O 00000 O b. Enhance individual competency through
continuing professional development. O D OO0 OO0 O OO0 O
(1 O O 700 Promote quality assurance and improvement of the
internal auditactivity D D 000000000000 OOa.
Establish and maintain a quality assurance and improvement
program.0 000000000000 O b. Monitor the
effectiveness of the quality assurance and improvement program.[]
OO00000000000 O c. Report the results of the quality
assurance and improvement program to the board or other



governingbody.l 0 O OO O0OOOOOOOOOOONOMO
[0 O 0O O O d. Conduct quality assurance procedures and
recommend improvements to the performance of the internal audit
activity 1 0000 DOO0O00OO0OO0O0OOOODOO 8. Abide by
and promote compliance with the 1A Code of Ethicsd O [ [ [
OHADO O OO OO OO O BO Establish a Risk-based Plan to
Determine the Priorities of the Internal Audit Activity (15 - 25
percent) U Proficiency Level U O 0 0 OO0 0O O0O0OOO
0000015-25%0 0000000010 Establish a
framework for assessing risk.[1 [ 00 OO 0O O O O O 200 Use the
framework to:[J 0O OJ OO O O a. Identify sources of potential
engagements (e.g., audit universe, management request, regulatory
mandate) I 0 D 0000000 odoodooooooo
0000000 O b. Assess organization-wide riskd U O O O O
(1 O O O c. Solicit potential engagement topics from various sources
OO000000000000Od. Collect and analyze data on
proposed engagementsl] O O O OO0 OO OO O O e. Rank and
validate risk prioritiest] U O O O 0O O O 0O O O O 30 Identify
Internal audit resource requirements] D O OO0 000004

[1 Coordinate the internal audit activitys efforts with:[J [0 I 0O I [J
0000000 O a. External auditor U OO O O b. Regulatory
oversight bodies] [J [0 J [0 O c. Other internal assurance functions
(e.g., health and safety department) 1 U O 0 O OO0 OO0 0O OO
000000 OS50 Select engagements.C O 0 O O O a.
Participate in the engagement Oselection processt] U 0 O O 0O O O
[J O b. Select engagements.J I I O O O ¢. Communicate and



obtain approval of the engagement plan from boardJ [0 O [0 O [
OO0000000000000CH Understand the Internal
Audit Activitys Role in Organizational Governance (10 - 20 percent)
O Proficiency Level U OO OO OO0 UOOO0O0OO0OoOOOn
0 0O 0O O 0O 10 Obtain boards approval of audit charterd [ [ [J
00000000020 Communicate plan of engagements] [
0 0O 0O 0O O 0O 30 Report significant audit issues U O 0 O O [
[1 400 Communicate key performance indicators to board on a
reqularbasis D D 00000000000 0O000O00OS5

[1 Discuss areas of significant riskJ [J [ O U0 00 O O 600 Support
board in enterprise-wide risk assessmentd U O O OO0 OO0 OO
(1 O O O 70 Review positioning of the internal audit function
within the risk management framework within the organization.J [J
J0o0doboooooouoododndoDsd Monitor
compliance with the corporate code of conduct/business practices[]
JO000000000000000D090 Report on the
effectiveness of the control framework] O U O 0O O 0O O O 0O 10
[1 Assist board in assessing the independence of the external auditor
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